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Profits With Excellence

Business Growth Model
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'Business Planning

Vision and Values
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Business Efficiency

New Product
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Business Development




People
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Motivation

/ Clear Goals \

Performance feedback
Reward system
Good Communication
Participative culture
High focus on discipline
Growth opportunities
Work freedom
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\ Work life balance /

Employee Wellness
(Mental and Physical health)
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Corporate Social Responsibility Ig

v Every Company should have a Larger goal which encompasses more than just the
Profits for the Company.

v" The Company should encourage this culture in the Company with every
employee.

v" It is not important how much money we spend on this responsibility.

v’ It is very important to realize the ‘Joy of Giving’ and make this as the DNA of the
company and the employees.

v" The immediate goals of the Company will be realized as a by product !




THONE YRK



